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People are not their behaviours; 
accept the person and 

calibrate their behaviours. 
 

Appreciate their positive intention, 
and then confidently influence 

 
 
 
 

Martin Probst 
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IN-HOUSE WORKSHOPS & PROGRAMS 
– Engaging and challenging, yet fresh and inspirational content 
 
 

Do you have several team members that would benefit from our strategies? Having your team out of the 
office while attending external training courses is not always convenient and can be costly. Our highly 
experienced CEO Martin Probst will come to you and deliver training to your team through in-house 
workshops, speaking engagements or webinars.  
 
Our unique approach creates a culture of independent employees who perform interdependently within a 
cohesive team. We encourage their desire to excel in their roles and help nurture values and beliefs 
aligned with business and team outcomes. 

 
  
Make it easy for yourself and follow these simple steps: 

1. Read through the program description and decide if the topic is what you are  
looking for 

2. Identify any changes by completing the event planner section on last 2 pages 

3. Email the document to info@profoundleadership.com.au  

4. We provide you with a personalised and fully tailored proposal 

 
 
 
 
 
 
 
 
 Martin Probst  Gerda Probst 
 CEO - Chief Education Officer CEO – Chief Efficiency Officer 
     0421 936 313    0439 936 313 
     martin@profoundleadership.com.au     gerda@profoundleadership.com.au 
 
 
 

 
www.profoundleadership.com.au | 1300 936 313 | info@profoundleadership.com.au 

  

 
GREATER CONFIDENCE 

SMARTER CHOICES 

BETTER OUTCOMES 
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Program Description 
 
 

 
Title: ENHANCE PRODUCTIVITY & WELLBEING THROUGH BEHAVIOURAL CHANGE 
 How to prevent behavioural issues and maximise human potential   
 
Description: Challenging behaviours can have an enormous negative financial impact on 

organisations, slow down day-to-day operations, destroy long-term business 
relationships, as well as severely affect individuals on a physical, mental and 
emotional level. 

 
 This program aims to provide behavioural solutions and unpack how to positively 

influence and inspire self and others to excel in a safe and supportive environment. 
 
Topics covered:  Causes of issues, challenges and conflicts 
  Separating the person from the behaviours 

 Understanding behaviours and how we create our reality 
 Positively influence behavioural change in self and others  
 What’s in our control – What’s not? 

 
** Because we promise to fully tailor our workshops to the audience, the facilitator might occasionally 
deviate from the stipulated topics and include concepts that are more relevant to the participants. 

 
Outcomes:  A clear understanding of what makes us tick and how we create our reality 

 Heightened confidence to successfully deal with challenging behaviours 
 Insights into emotional intelligence to assist with managing teams more effectively  
 Enhanced people skills to improve personal and social capabilities 
 Ability to motivate individuals and to increase productivity and wellbeing 

 
Format:  Fully tailored, engaging, interactive and thought-provoking group workshops 

 Utilising real workplace challenges for discussions in a group learning environment 
 Facilitating group discussions to assist participants in addressing and overcoming 

current challenges by implementing solution-based leadership strategies in the 
workplace 

 
Target audience: Middle to senior management and leadership team 
 
Venue: We conveniently come to you. 

Room with appropriate set up and catering to be arranged by the client 
 AV and equipment requirements:  

 Computer / Laptop 
 Data projector, White Screen & Clicker 
 Flip charts with paper and markers 
 Paper and pens for participants 

 
Pre-requisite: “Nothing new comes out of the comfort zone and we only know what we know.” 

Let’s learn from each other with an open mind and curiosity, because effective 
employees support each other and evolve together constantly. 

 
Booking options: The above outline is based on a full day workshop. However, the delivery of your 

group training can be completely tailored to your needs. 
 Full-day workshop - 6 hours 
 Half-day workshop - 4 hours 
 Follow-up booster - 2 hours 
 Lunch & Learn - 2 hours 
 Conference Workshop - 1 to 2 hours 
 Webinar - 1 to 2 hours  
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Investment and inclusions 
 
 

 
Inclusions: The following are included in this proposal: 

 Fully tailored training content 
 Fun manual/workbook for all participants to guide them through the training, take 

notes and reflect on their learnings at a later stage 
 Certificate of Attendance for all participants 

 
Investment: Your program investment is based on up to 20 participants per session, and all content 

is tailored to your individual needs. The following pricing can be used as a guideline: 
 

 
 
 

Travel Allowance:  N/A for webinar and workshop deliveries in Melbourne CBD and inner suburbs* 
 Outer Melbourne suburbs*: $0.70/km mileage+ & $75/hour travel time 

reimbursement  
 Regional Victoria: Flights and/or mileage, time, accommodation and other 

applicable incidental reimbursement+ 
 Interstate: Flights, accommodation and other applicable incidental 

reimbursement+ 
 
* Within a radius of 25km around Melbourne CBD (http://www.australiapostcodes.com/postcodes-within-a-radius) 
+ Based on current ATO guidelines (https://www.ato.gov.au/business/payg-withholding/payments-you-need-to-
withhold-from/payments-to-employees/allowances-and-reimbursements/travel-allowances/) 
 
 
Terms & Conditions:  
 
Please find our clearly stipulated Terms and Conditions at 
https://www.profoundleadership.com.au/profound-leadership-terms-conditions/ 
 
 

       
  

Duration Cost per event 
(up to 20 participants) 

Cost for additional 
participants 

Full-day 
6 hours 

$3,000 
(hourly rate: $25/participant) 

$80 pp 

Half-day 
4 hours 

$2,400 
(hourly rate: $30/participant) 

$60 pp 

Lunch & Learn / 
Follow-up booster 
2 hours 

$1,600 
(hourly rate: $40/participant) 

$40 pp 

Webinar 
1 hour 

$600 
(hourly rate: $30/participant) 

$20 pp 

*     Prices are exclusive GST, subject to change without notice 
**    Room with appropriate set up and catering to be arranged by the client 
***  Other conditions apply 
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How our services work 
 

 
 

When you become a PROfound Leadership client, you will experience a fully tailored approach to anything 
we provide. Everything we deliver is designed to accelerate your ability to achieve better outcomes and to 
reap results from confident leadership. 
 
Our programs set themselves apart from other similar, off-the-shelf training solutions. They are not 
hypothetical case studies, but much rather based on real situations that our clients are faced with, and 
always include a solution-based approach to enhance learner engagement and to positively impact 
business results and learner satisfaction. 

 
 GREATER SMARTER BETTER 
 CONFIDENCE CHOICES OUTCOMES 
 

 Learning & Developing  Applying New Learnings Reaping Results 
 
 
 
Implementation Strategy 
 
For the implementation of learnings, we developed and designed the LEADER Learning Methodology, a  
6-step process that provides the clients with a clear strategy and succinct guidance. 
 

 
 
 
This LEADER step sequence maximises outcomes not only during the Learning & 
Development session itself but includes a post-training follow-up learning opportunity. 
  

 

           
 

STEP 1 

 

STEP 2 

 

STEP 3 
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What our clients are saying 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

 
 
More client testimonials can be found at www.profoundleadership.com.au/testimonials/  

Participants from “Behavioural Change” programs 
 “I changed the way I do things and it appears to be effecting a change in them also.” 
 “I really appreciated this session. Some of it confirmed my thoughts on influencing change. 

Some was new and thought provoking. The whole session built upon my understanding of 
how to positively influence myself and others and enhanced my understanding of the 
specific strategies I could implement to do this. A very valuable experience - thank you so 
much Martin.” 

 “The presenter was particularly good at communicating and keeping everyone involved and 
feeling appreciated.” 

 “I enjoyed the class - it was very interesting and thought provoking.” 

Fascinating presentation 
“I found your presentation on ‘Influencing behavioural change in self and others’ 
fascinating.” 
 

Michael Herbet | Account Manager | International HRD Executive Forum at Gartner 

Practical tools on how to change our own behaviours 
“Martin shared a great understanding of what drives our behaviour and practical 
tools on how to change our own behaviours and those of the people around us.” 
 

Neal Woolrich | Director, International Executive Forums | Gartner 

His logic is easy to understand 
“It blows my mind that Martin Probst can deliver that kind of mindset change in such 
a short period of time.” 
 

Kirsty Milligan | Stylist & Fashion Commentator National TV/Radio 

 99% 

PARTICIPANTS RATING 
OUR PROGRAMS 

GOOD OR EXCELLENT 
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confidence  

Who you will work with 
 
 
 

Martin Probst - Chief Education Officer 
 
Martin has helped countless members of middle and upper management to empower themselves with skills 
of the future, so they can LEAD WITH                           and positively impact the people around them 
through their actions and authentic leadership style. 
 

Martin’s endeavour to make a lasting impact in the area of Human Resources Development (HRD) has seen 
him spending well over 20 years travelling the world, studying the field of self-development and human 
potential. He understands what it means to work in pressured environments and the importance of 
becoming the best at what you do. His background and experience working with a wide variety of cultures 
and range of industries include: 
 

 Education 
 Procurement 

 Gaming 
 Compliance 

 Finance 
 IT 

 Hospitality 
 Marketing 

 
This deep knowledge and understanding enables rapid rapport and trust to develop. He is Master 
Certified in numerous personal transformation modalities and is an all-round nice guy with an 
infectious laugh. 
 

 
 

His mission to maximise human potential to achieve peak performance in a supportive work 
environment has led him to: 
 

 Conduct over 1,000 hours of one-on-one coaching 
 Present at and facilitate over 100 in-house workshops and  

speaking engagements 
 Teach over 10 years in formal education 
 Author 6 Australian and international books, audio books and  

leadership journal 
 Serve as an adviser and member on various committees and boards 
 Be recognised as: 
 

 
 

Today, Martin is directly impacting the lives of many managers in Australia and around the globe 
through his simple-yet-effective and solution-based leadership strategies, so they can successfully deal 
with the human aspects of the business. 
 
 

 
 
 
 
 
 
 
 
 
 

“The leadership training session with Martin was incredibly helpful and contained practical and 
relevant advice that I could immediately put into practice.” 

Pascal Winkelmann | Chief Executive Officer 
 

“I completed the self-awareness and leadership development program with Martin,  
the outcomes and benefits were noticeable immediately.” 

Brandt McDonald | MBA 
 

“PROfound - it’s very appropriate. The changes in your life are PROfound.  
 This was the best money I’ve ever spent.” 

Scott Merrick | Business Owner 
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Why choose PROfound Leadership? 
 
 
 

PROfound Leadership is a dynamic Melbourne based business that operates throughout Australia and 
internationally. Our Learning & Development programs promote greater confidence and heightened 
leadership skills in individuals and teams to make smarter choices and achieve better outcomes. Our 
elite and proven strategies include skills of the future and empower managers and team leaders to 
positively impact the people around them and reap tangible results from their actions and authentic 
leadership style. 
 
Three key factors make us unique: 
 

1. All our professional development content is developed and delivered by our director and Chief 
Education Officer Martin Probst. We design our training with the learner in mind, cater for a 
variety of learning preferences, and are not afraid to share all our knowledge. 

2. We are famous for instant and profound results. We proudly follow our own PROfound 
Leadership Methodology, the blueprint for successful and confident leaders. This ground-
breaking method is your compass to overcome the toughest challenges in today’s busy and 
ever-changing environment, and has been specifically designed to elevate you to a whole new 
level of success. 

3. We know that one approach won’t suit everyone, so it’s part of our philosophy to find ways to 
make our training accessible to as many people as possible. We offer you flexibility by 
designing and presenting our user-friendly courses online, as well as delivering tailored in-
house workshops for your team or organisation. 

 
 

 
 
 
Our purpose is to help you become a confident and fulfilled leader and make a difference not only in 
your life, but also in the lives of others. Everything we provide is designed to accelerate your ability to 
create a relaxed and open professional and personal environment where people can grow, contribute 
and succeed. 
 
 
 
 
 
Our mission at PROfound Leadership is three inspired actions: 

1. To educate and empower a community of self-driven and committed leaders 
2. To deliver highly effective leadership development programs 
3. To create positive transformations in leaders to influence their future and generations to come 

 
 
 
 
 
We deliver superior quality in everything we do, so that each experience with us is positive. This isn’t 
just because it makes us happy and proud, but more importantly so you can be a confident, fulfilled 
and authentic leader. 
 
 
  

Our purpose 

Our mission 

Our excellence promise 

“One day I decided to choose RESULTS over EXCUSES. 
That’s when things started to work for me and my life.” 

 

Martin Probst 
Director and CEO – PROfound Leadership 
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We can make it easy for you 
 
 

Our door is always open to assist you with any questions you may have. 
 

Ask us to develop a tailored in-house workshop, presentation or leadership program that is right for 
you, allowing for high customer satisfaction and return on investment. 

 

 
 

 
 
 
 
 
 
 
 Martin Probst  Gerda Probst 
 CEO - Chief Education Officer CEO – Chief Efficiency Officer 
     0421 936 313    0439 936 313 
     martin@profoundleadership.com.au     gerda@profoundleadership.com.au 

 
www.profoundleadership.com.au | 1300 936 313 | info@profoundleadership.com.au 
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Event Planner 
 

 
Complete the areas below to identify what you need.  
 

 
Client:   
 
Contact person:   
 
 Email:                              Phone:                              
 
Type of Event:  Workshop/Webinar         Speaking Engagement          Leadership Program 
 
Events details: Date: Time: From:                            To:  
 
 Breaks:   
 
Location:   
 
Target audience:   
 

 
 
Number of attendees:   
 
Room setup:  Theatre Style    Classroom Style    U-shape w/tables  Other: ______ 
 
Catering:   
 
  (organised by client) 
 
Networking opportunities:   
 
Budget: $  
 
Equipment required:  Computer / Laptop    Data projector    White Screen & Clicker 

 Whiteboard / Flip chart    Notepads and pens    Other:  
 
Participant Gift(s):   Journal @ A$30           Book @ A$30          Bundle @ A$50            N/A 
 
Impact Reporting:   Feedback Summary            Satisfaction %                 Recommendations 
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        oal 
 

1. What changes would you like to see in participants? 

 
 

2. What are the specific desires/needs of the organisation? 

 
 

3. What are the benefits to the organisation, clients, participants (and other stakeholders) once 
the objectives are accomplished? 

 
 

 
        eality 
 

4. What are the challenges you are currently facing? 

 
 

5. What are these challenges costing the organisation, clients etc.? 
(Please consider financial, mental and emotional costs) 

 
 

6. Are you experiencing any resistance to change from participants? If so, please outline: 

 
 

 
 

        pportunities 
 

7. What are your Program Objectives: 
 

Identified Topics: 
 
 Behavioural change  Coaching & Mentoring  Critical thinking 
 Change Management  Communication Strategies  Building Confidence 
 Conflict Resolution  Customer Service  Facilitating Difficult Convers. 
 Emotional Intelligence  Goal Setting  Improving Group Dynamics 
 Inspiration & Motivation  Interpersonal Skills  Personal Effectiveness 
 Problem Solving  Profiling  Building Relationships 
 Self-Leadership  Stress Management  Time Management 
 Strengthening Work ethic  Manage Meetings  Building Resilience 
 Smart Decision-making  Public Speaking  Others:   

 
 

 
 
        ay forward 
 

 
 

 
Simply email this document to info@profoundleadership.com.au 
and we will provide you with a personalised and fully tailored proposal and quote. 
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