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FLOW PROGRAM 

INTERPERSONAL SKILLS 
 

The Committee for Wyndham and PROfound Leadership are excited to provide you with a further update of 
our Future Leaders of the West (FLOW) program which took place on Thursday, 16th July. 

 

 
 

Due to the current COVID-19 restrictions in Victoria, this month’s workshop was delivered online; all participants 
had the best seat (view) in the house. To ensure that everybody was comfortable and set for an engaging full-day 

workshop, each participant received an ‘Home Study Care Pack’ with lots of goodies.       

 

 
 

Ironically, this month’s topic in lockdown was ‘Interpersonal skills’. 
At the same time, applying interpersonal skills through online platforms might well become the new norm 

and a very crucial leadership skill to build and maintain business relationships. 
 

 
 

We had the privilege to welcome our very own Barbara McLure, Chief Executive Officer – Committee for Wyndham, 
as our guest speaker to provide us with great insights into building strong business relationships and 

the importance of networking and having a strong community.  
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Through engaging group conversations and tapping into the wealth of experience within the group, we identified 
great and effective strategies to engage on a interpersonal level with different stakeholders. 
 
Here are a few key messages from our session: 

 Business relationships are based on trust 

 We must show an interest in others and realise that our network is our net worth 

 We are all ‘value fulfilling machines’ and always jump at the chance to do more of the actions that 
generate the feeling we crave, without logic. 

 We have two eyes, two ears and one mouth, so we should observe and listen more than we speak 

 Be a giver – Offer help before you ask for help 

 Allow business relationships to grow over time; business is not about a transaction, it’s about relationships 

 When you engage with other people, be your authentic self because everyone else is already taken! 

…and release the need to be liked by everyone.       

 Build honest relationships with self and others 

Ultimately, leadership is about creating and nurturing an interdependent environment, where 

independent people work together in a smart way by contributing and sharing their resources for a 

greater outcome, where the whole is greater than the sum of its parts (1 + 1 >3). 

 …and many more! 
 
Here a few more impressions of this month’s leadership topics: 

 

 Understand what makes us tick 
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 Recognise individual differences and commonality 

 

 
 

 How to build long lasting business relationships 
 

 
 

 Community Project 
o Once again, participants were able to draw clear connections between their new learnings and how 

to apply them, not only within their project but furthermore within their organisation, team, 
community, family etc. to improve their interpersonal skills even more with different stakeholders  

o Status update: 
▪ Minor adjustments have been made based on stakeholder feedback and is in the process of 

being signed off 
▪ Finalising the initiating and planning stage, participants started to allocate tasks to start 

executing the project 
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Stay tuned for more insights from our next scheduled session on the timely topic of “Change management”. 

 

 
 
If you have any questions about the FLOW program or are interested in the next FLOW program, please contact us. 

 
We are only a click or phone call away. 

 
 

 

Committee for Wyndham 
Barbara McLure 
T: 03 9741 2333 
E: admin@committeeforwyndham.com.au 
W: https://www.committeeforwyndham.com.au/flow/  

PROfound Leadership 
Martin Probst 
T: 1300 936 313 
E: info@profoundleadership.com.au 
W: https://www.profoundleadership.com.au/flow  
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