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FLOW PROGRAM 

CHANGE MANAGEMENT 
 

The Committee for Wyndham and PROfound Leadership are excited to provide you with a further update of 
our Future Leaders of the West (FLOW) program which took place on Thursday, 20th August. 

 

 
 

Due to the ongoing COVID-19 Stage 4 lockdown in Victoria, this month’s workshop was delivered online once again; 
all participants had a seat in the front row. 

As three of our amazing FLOW participants celebrated their birthdays this week, each participant received a 
yummy ‘Cupcake box’ via contact free delivery by a local supplier to celebrate the occasion with the group. 

 

 
 

This month’s focus was on another timely topic: ‘Change management’.  
 

Today is about quick change, rapid change and exponential change. So, in this session we explored leadership 
strategies on how to get a team on board and truly master complex change. We looked at the dynamics of change 

and strategies of how to successfully turn resistance into receptiveness. 
 

 
 

We had the pleasure of welcoming Justin Giddings, Chief Executive Officer – Avalon Airport, as our guest speaker.  
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Justin gave us unique insights into his wealth of experience and shared his wisdoms on the importance of managing 
complex change, the importance of interpersonal skills, upskilling, building trust and collaborations, 

communicating and believing in a strong vision, getting the buy-in from all stakeholders and so much more… 
 

 
 

Based on our engaging group conversations, activities and self-reflections, here a few key takeouts from this 
month’s FLOW session: 

 Change is inevitable - progress is not. 

 Avoid these idea killers: 

o Yes, but… We’ve never done that before. We don’t want to make that mistake. What would you 

know about that? Let’s be realistic. We are too small for that. No! We tried that already. It’s not 

possible… We don’t do it that way here. Not in our budget. We don’t have time for that. It’s out of 

reach for us. We need to do more research. People won’t like it. There is no budget… Get real… 

That’s not logical. The market is not ready yet. We won’t make money with that idea. That’s a 

stupid idea. You’re smarter with your mouth shut. It might work in other places, but not here. It’s 

too expensive. Since when are you the expert? 

 The longer we resist unwanted change, the less effective we become. 

 Our thoughts must focus on what we can control and influence. 

 Change starts at the top and begins on day 1 - Real change happens at the bottom 

 Change is not the end, it’s the beginning and the process. 

 …and many more! 
 
Here a few more impressions of this month’s leadership topics: 

 

 Why Change? 
 

 
 

“If the rate of change on the outside exceeds the rate of change on the inside, the end is near.” 
Jack Welch 
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 The foundation of change 
 

 
 

 Building blocks of successful change 
 

 
 

 
 

 Community Project 
o Once again, participants were able to draw clear connections between their new learnings and how 

to apply them within their project, their organisation, team, community, family etc. to improve 
their change management skills, especially in times of uncertainty. 

o Status update: 
▪ FLOW participants recognised that the current COVID-19 situation threw another spanner in 

the works and that the Community Project Plan requires adjustment. 
▪ They worked on strategies to control the current project stage (deal with the delays and 

changes) and how they can move the project forward under the current circumstances.  
▪ The project group also learned how vital effective and consistent communication is to not 

only keep all stakeholders engaged, but furthermore get their buy-in for ongoing 
collaboration. 
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Stay tuned for more insights from our next scheduled session on the timely topic of “Conflict resolutions”. 
 

 
 
If you have any questions about the FLOW program or are interested in the next FLOW program, please contact us. 

 
We are only a click or phone call away. 

 
 

 

Committee for Wyndham 
Barbara McLure 
T: 03 9741 2333 
E: admin@committeeforwyndham.com.au 
W: https://www.committeeforwyndham.com.au/flow/  

PROfound Leadership 
Martin Probst 
T: 1300 936 313 
E: info@profoundleadership.com.au 
W: https://www.profoundleadership.com.au/flow  
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