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FLOW PROGRAM 

PRESENTING LIKE A PRO 
 

The Committee for Wyndham and PROfound Leadership are excited to provide you with a further update of 
our Future Leaders of the West (FLOW) program which took place on Thursday, 15th October 2020. 

 

 
 

Due to the ongoing COVID-19 Stage 4 restrictions in Victoria, this month’s workshop was delivered yet again online, 
with the participants joining in from the comfort of their own home. 

 

 
 

This month’s focus was on the topic: ‘Presentation skills’. 
 

Many of us struggle with public speaking. Regardless of the scope of the presentation, it is crucial to know how to 

control your emotions, build rapport with the audience and deliver compelling content with impact. 

In our leadership session, participants learned how to present without notes and create instant impact  

with their message. They discovered how to overcome their nerves, connect with the audience  

and get their message across with confidence. 

 

 
 

“You can have brilliant ideas, but if you can’t get them across, your ideas won’t get you anywhere.”  

Lee Iacocca 
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Initially joining the Committee for Wyndham’s members-exclusive session with Alan Oster, Group Chief Economist 
National Australia Bank, the FLOW participants then had the opportunity for an exclusive Q&A session with him. 

Alan provided us with insightful data and outlooks for business and the economy in Wyndham and beyond. 
 

 
 
 

Here a few key takeouts from our participants from this month’s FLOW session: 
 

 Successful presentations are built on 5 pillars: 

 People 

 Content 

 Preparation 

 Delivery 

 Feedback and reflection 

“Competence is a great creator of confidence.” 

Mary Jo Putney 

 To connect and engage with the audience, start to speak the other person’s language. 

 Use specific stage positions to anchor different positive states throughout the learnings. 

 If you want to deliver a powerful message without notes, use the 4MAT system 

 WHY? To provide reason, relevance and motivation 

 WHAT? To relay more information 

 HOW? To provide the process and initiate engagement 

 WHAT IF? To evaluate and predict 

 Feedback is the breakfast for champions 

 …and many more! 
 
Here a few more impressions of this month’s leadership topic: 

 

 Overcoming the fear of public speaking 
 

 
  



 
 
 

© PROfound Leadership| ABN: 47 883 112 985 
1300 936 313 | info@profoundleadership.com.au | profoundleadership.com.au  Page 3 

 Connect and engage with the audience 
 

 
 

Resistance is a sign of a lack of rapport. 
NLP Presupposition 

 
 

 Deliver a powerful message without notes 
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 Community Project 

o Participants progress well with their project and are now proceeding into the closing stage by 
analysing their data, completing their documentations (incl. project portfolio, business case, thank 
you letters to all stakeholders involved in the process etc) and move into reflection of their 
project. 

o Status update: 
▪ One of our FLOW participants, Sarah Eldridge, was interviewed for the Talking Wyndham 

podcast, which was a fantastic opportunity to explain and promote this year’s FLOW 
community project; administering a public transport accessibility training plan that can be 
tailored to suit the needs of various vulnerable groups within the Wyndham community. 

▪ Survey responses are in and we are very excited about the quality and volume of responses. 
▪ New invaluable research was completed, that identified NDIS funds that can be accessed 

for transport training, which is a game changer. 
▪ And much more 

 

 
 

Stay tuned for more insights from our next scheduled session on the topic of “Leading and managing others”. 
 

 
 
If you have any questions about the FLOW program or are interested in the next FLOW program, please contact us. 

 
We are only a click or phone call away. 

 
 

 

Committee for Wyndham 
Barbara McLure 
T: 03 9741 2333 
E: admin@committeeforwyndham.com.au 
W: https://www.committeeforwyndham.com.au/flow/  

PROfound Leadership 
Martin Probst 
T: 1300 936 313 
E: info@profoundleadership.com.au 
W: https://www.profoundleadership.com.au/flow  
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