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GROUP TRAINING ’

MASTERING
CONSTRUCTIVE FEEDBACK

Promote growth through effective communication techniques

As professionals, we're all familiar with the process of receiving and giving
feedback, but we don't always have the tools to make it a graceful,
constructive and positive experience. Feedback can be difficult to give and
receive, but when done effectively, it can promote growth and contribute to
a positive work environment.

This program is an opportunity to learn how to confidently lead
conversations, manage emotions and pushbacks, and establish a feedback-
ready culture. Participants will walk away with a well-tested and powerful
toolkit of feedback techniques to promote growth and development within
themselves and their teams.

Proactively develop your team’s ability to successfully deliver and receive
valuable feedback, ultimately elevating the overall synergy and success of
your workplace.

WHAT YOU GET

v' Fully tailored, engaging and thought-provoking training session

v’ Case studies for discussions in a group learning environment

v’ Facilitated group discussions to assist participants in addressing and
overcoming current challenges

v Climate-neutral training (certified by UN Climate Neutral Now program)

WHO THE TRAINING IS FOR
v" From emerging leaders to members of the senior leadership team
v" Any team members who benefit from proficiency in delivering feedback

HOW IS THE TRAINING DELIVERED
v Online or in-person, length and content tailored to your requirements

FIND OUT MORE [profoundleadership.com.au/feedback-grouptraining]



https://profoundleadership.com.au/
https://profoundleadership.com.au/corporate-social-responsibility/
https://profoundleadership.com.au/lnd-program-workshop-training-mastering-constructive-feedback/
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