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EMPOWERING
OTHERS TO
PERFORM AND EXCEL

KEY OUTCOMES

Great leaders inspire great teams. And great Shift from directive to empowering leadership
teams require a culture of employees being inde- behaviours

pendent and motivated individuals, performing Use powerful questions to unlock insight and
interdependently within their team and forming accountability

key collaborations for long-term success. Develop a culture of trust & psychological safety
Cultivate ownership, growth mindsets, and inde-

pendent thinking

This powerful session, led by expert facilitator Al AT S Sy Gennes

Martin Prob_st, is designed to equip you with tools ted and supportive
and strategies to create a human-centred culture
and assist individuals to perform at their best.
You will acquire the techniques and skills to em- IDEAL FOR

. . . Managers required to develop high-performing,
power individuals and teams to drive organisa- I S A
tional performance and foster strong collabora- Leaders seeking to support learning and growth
tion. without overstepping

Leaders or mentors wanting to hold space for

Equip your leaders to unlock potential, guide problem-solving without rescuing

with confidence, and create and environ- Teams looking to build a culture of shared
ment of growth and trust. leadership and accountability

WHAT YOU GET
Engaging, interactive and thought-provoking
training session with real-time insights and
activities
Option to tailor this session to a length other
than half-day
Carbon-neutral training

Ready —> FIND OUT MORE [profoundleadership.com.au/empowering-grouptraining]

for the —> ASK FOR A PROPOSAL AND QUOTE [info@profoundleadership.com.au]

next step? ——> BOOK A SESSION TO DISCUSS YOUR NEEDS [profoundleadership.com.au/exploretraining]


https://profoundleadership.com.au/lnd-program-workshop-empowering-others/
mailto:info@profoundleadership.com.au?subject=Enquiry%20%22Empowering%20others%20to%20perform%20and%20excel%22%20group%20training
https://profoundleadership.com.au/exploretraining
https://profoundleadership.com.au/
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