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Foster team support for lasting impact

Change is inevitable - and leading a team
through it requires intention, clarity, and confi-
dence. This dynamic workshop empowers lead-
ers to understand both the psychological and op-
erational aspects of change, enabling them to
support their teams through uncertainty with
steadiness and purpose.

In this engaging session, led by award-winning
facilitator Martin Probst, you will explore strate-
gies for accepting change, establishing a strong
foundation by addressing the human side of tran-
sition, and applying the key building blocks for
lasting success. You'll learn how to guide and in-
fluence others through change by offering the
clarity, tools, and leadership presence needed to
create meaningful and sustained impact.

Equip your leaders with the clarity, confi-
dence, and tools to guide their teams
through change with purpose - so transi-
tions lead to growth, not resistance.

KEY OUTCOMES
Understand the emotional dynamics behind re-
sistance to change
Establish a foundation by addressing human
concerns early
Communicate clearly and gain buy-in through
empathy and influence
Apply practical tools for each transition phase
Build leadership presence to lead with calm,
focus, and purpose

IDEAL FOR

Leaders and managers required to lead their

teams through change with clarity

Leaders wanting to reduce fear, friction, and re-
sistance during periods of uncertainty

Leaders seeking to strengthen trust, buy-in, and
alignment across staff members and teams
Organisations wanting to build a change-ready
culture for long-term adaptability

WHAT YOU GET
Engaging, interactive and thought-provoking
training session with real-time insights and
activities
Option to tailor this session to a length other
than half-day
Carbon-neutral training

Ready —> FIND OUT MORE [profoundleadership.com.au/leadingchange-grouptraining]

for the —> ASK FOR A PROPOSAL AND QUOTE [info@profoundleadership.com.au]

next step? ——> BOOK A SESSION TO DISCUSS YOUR NEEDS [profoundleadership.com.au/exploretraining]


https://profoundleadership.com.au/lnd-program-workshop-leading-successful-change/
mailto:info@profoundleadership.com.au?subject=Enquiry%20%22Leading%20successful%20change%22%20group%20training
https://profoundleadership.com.au/exploretraining
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